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七: 7 Small Houses
ThroughoutThroughout time, Tokyo has seen residential and commercial 
land prices increase dramatically, whilst evolving from a 
feudal city into a megalopolis. In the late 1980s, the rapid 
growth of the money market led, not only to a demand for 
office buildings, but also to speculations in stocks and land. 
Today, followed by the bursting of the Japanese asset price 
bubble (1986-91), the Japanese economy shows, if not  
recession,recession, continuing stagnation. Measures taken by the 
government to stimulate the economy have included an 
increase in urban redevelopment, particularly popular with 
private developers. With no segregation regulations, and 
residential, shopping, industrial and office districts all mixed 
up, the speculation and increase in land prices have widened 
the gap and to many a citizen, home ownership is beyond 
means. means. 

Tackling the issue by innovative thinking, architect Yasuhiro 
Yamashita initiated Atelier Tekuto̓s Project 1000 in 1996, in 
the wake of the Hanshin-Awaji Earthquake (1995). The main 
goals of the project were to produce accessible, cost effective, 
good quality housing, at a quicker pace than usual, and on a 
variety of plots of land. These ideas are continuously realized 
through creative solutions, environmentally conscious 
designs,designs, an interest in innovative building technology and a 
preference for natural materials. 







Previous studies include art, communication, curation, 
design, fashion, film, and photography. For several years 
Linnea worked part-time in a Beijing fashion design atelier, as 
well as on the sewing factory floor. She holds a Foundation 
Diploma and a BA from Central Saint Martins (CSM), London. 
During her time in London she worked at the Fashion and 
Textile Museum. Linnea also holds a BA in Art History and 
Business studies from Uppsala UniversitBusiness studies from Uppsala University. 

Linnea has lived in Bangkok, Tokyo, Beijing and London, and 
now divides her time between Stockholm and Tokyo. She 
takes a keen interest in a wide range of art related areas. 



Yasuhiro Yamashita and Atelier Tekuto
Atelier Tekuto アトリエ・天工人 (天= te = universe, heaven, 工= 
ku = technology, 人= to = people) was established by 
architect Yasuhiro Yamashita (1960-) in Tokyo, Japan, in 1991. 
It has since expanded with branches in Fukuoka (2013) and 
Kagoshima (2014). 

YYamashita grew up on Amami Oshima, an island in southern 
Japan, which he describes as an ecological paradise. These 
early years influenced his approach to architecture and the 
environment. In 1986, Yamashita graduated (M. Arch.) from 
Shibaura Institute of Technology, Tokyo. He has expanded his 
architectural services internationally and has been awarded a 
number of architectural and design awards around the world. 
SinceSince 2013, Yamashita is a visiting professor at Kyushu 
University. He has also lectured extensively at universities 
throughout Japan.

Atelier Tekuto is known for its environmentally conscious 
designs, an interest in innovative building technology and a 
preference for natural materials. 

A selection of awards related to the residential homes 
presented: 

JCI Best Work Award, R Torso C, 2016
Japan Association of Architectural Firms award ‒ Award of 
Excellence, Reflection of Mineral, 2009
ARCHIP Architecture Award 2008 Private House Innovations ‒ 
Grand Prix, Reflection of Mineral, 2008
International Architecture Award, Reflection of Mineral, 2008International Architecture Award, Reflection of Mineral, 2008
Wallpaper Design Award ‒ the Best Bolthole Award, 
Reflection of Mineral, 2007
Good Design Award ‒ Good Design, Lucky Drops, 2005
ar + d Award, Cell Bricks, 2004





Curator Linnea U. Nilsson with Architect Yasuhiro Yamashita



In Conversation with Yasuhiro Yamashita
LN = Linnea U. Nilsson
YY = Yasuhiro Yamashita

LN: In your designs, what are some features or traits that you 
would consider to be typical of Japanese architecture and 
design?

YY:YY: There are two points. One point is Zen where there is a 
saying that you only need one tatami mat to sleep and half of 
that when you are awake. So, the Japanese believe that it is 
good to keep life simple and to find beauty in that. 

YY:YY: The second point is that the Japanese try to live in 
symbiosis with nature. As the ocean surrounds Japan there 
are a lot of typhoons that impact it, so instead of fighting 
nature, the Japanese have tried to incorporate and find a way 
to live together with it. I believe this is the basic mindset of 
the Japanese. 

LN:LN: What are some examples of how Zen and nature are 
incorporated in your work? 

YY:YY: What I try to do for my clients is to make a house where 
you can basically stretch and touch everything that you need 
plus something extra. So they are not the grandest houses. In 
my work, examples would be working with minimal spaces 
that are efficient and satisfy the client̓s requirements, and 
also to live with nature.

LN:LN: How do you balance traditional and contemporary 
architectural styles and techniques in your work?

YY: I have friends who have inherited Japanese sweet shops 
that have existed for generations so I have asked them what 
their key to success is. They all say that the key is to keep 
tradition, but not to follow it 100%. 





YY: Like for instance with the R.Torso.C (2015) project, the 
clients wanted concrete inside and out and they chose the 
centrally located land. That type of concept ‒ clear but not 
detailed, is all we need. 

LN: A lot of architecture is built incredibly close together in 
Tokyo, what are some of the building restrictions that you 
face when working in Tokyo? 

YY:YY: If working with commercial land then you can put the 
building almost as close as possible to each other. You can 
build using land up to 80-90%. Then in residential areas there 
is a restriction that you can use 40-60% of the land, but it 
depends upon the location and neighborhood. This is what 
the architectural law specifies. In addition to that there̓s a 
civil court for preventing conflict. So you have to leave a 50cm 
distancedistance between the edges of the land to the next house. 
This means there should be about a 1-meter space between 
two houses. 

LN: What restrictions do earthquake safety regulation pose to 
architectural projects in Japan?

YY: Because we have so many earthquakes we have very strict 
regulations.  As another big earthquake is expected, we get 
newer and stricter regulations almost every 5 years. Now if 
you happen to be on top of the tectonic plate that moves then 
nothing can really save you. But in most cases it is about 
assurance that houses won̓t collapse and making sure that 
people will be safe. We work together with top structural 
engineersengineers in Japan and I also keep the structure in mind when 
I design.

LN: How many people from Atelier Tekuto are typically 
involved in designing and realizing a project?



YY: When working on a regular house there are typically 2-3 
people, which help with the design. They then check with me, 
so that I can put my ideas into the design. But when working 
on a house like R.Torso.C, where we developed a new 
material, then the project required many more people and we 
involve top university professors to help us experiment and 
create the material. That took about 2-3 years. 

LN:LN: When working on different projects, what are some of the 
challenges you have faced? 

YY:YY: The obstacles that other people might find challenging - I 
think that̓s what architects are for and there̓s nothing that̓s 
impossible. I always find a way to do it and that̓s what I find 
very interesting when designing. When I encounter 
something new that I can̓t do by myself, I find whomever I 
would need for help. 

LN:LN: With all the attention, press and awards that your 
buildings attract, has this lead to requests for similar types of 
projects?

YY:YY: We don̓t get any requests for replica projects in Japan, 
but we do get a few from other countries that want similar 
houses. I think this is maybe because the houses are very 
unique and very eccentric. But even though I take individual 
requests with needs for the house, I am looking more into 
society and what̓s really needed. Sometimes maybe I look 
too much to the future, so people don̓t see the nature of it 
but others find it very special. but others find it very special. 

LN: Who would you say is your typical client for the houses 
you build? 

YY: There̓s no typical type of person, who is artistic or knows 
all about the architect.





Cell Bricks (2004)

Cell Bricks was named after its design.    
                                                                                
Use: Private residence
Site area: 86.60 m2    Building area: 32.93 m2    
Total floor area: 85.05 m2
Material: reinforced concrete, steel (stacked steel boxes, Material: reinforced concrete, steel (stacked steel boxes, 
h 450 x w 900 x d 300 x 6-9 mm)
Constructional design: Sato, Jun / Jun Sato Structural 
Engineers
Request from clients: a house “out of the norm”
Building regulations: two adjacent roads, both too narrow for 
construction vehicles to pass

















OH House (Project 1000)* (2010)
OH House was named after its client. 

Use: Private residence
Site area: 84.46m2 (irregular lot 1.5m below street level)
Building area: 46.06m2     Total floor area: 88.06m2, 2 floors + 
car park
Material: wood, parking: steelMaterial: wood, parking: steel
Constructional design: Junichi Motooka, Mayumi Kasugai / 
Motooka Structural Engineers
Request from clients: Parking space priority. Avoid being seen 
from the street.
Building regulations: residential area, the lot is lower than the 
front road

*Project*Project 1000 was initiated in 1996 by architect Yasuhiro 
Yamashita in the wake of the Hanshin-Awaji Earthquake 
(1995). The main goal was to produce accessible, cost 
effective good quality housing, at a quicker pace than usual 
and on various kinds of lots. 





M House (Project 1000)* (2013)
Use: Private residence
Site area: 81.82m2    Building area: 40.90m2     
Total floor area: 66.78m2
Material: wood
ConstructionalConstructional design: Motooka, Junichi / Motooka Structural 
Engineers
Request from clients: a house for three families
Building regulations: height restrictions, angles 

*Project*Project 1000 was initiated in 1996 by architect Yasuhiro 
Yamashita in the wake of the Hanshin-Awaji Earthquake 
(1995). The main goal was to produce accessible, cost 
effective good quality housing, at a quicker pace than usual 
and on various kinds of lots. 
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